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8 May 196) 
MEMORANDUM FOR: Deputy Director for Support 
THROUGH : Executive Officer to the DD/S 
SUBJECT : Outline of the Office of Personnel Supervisors' 


Critique - Supervisory Responsibilities Program 


1. A summarization of the critiques of the supervisors fron 


the Office of Personnel follows: 


GENERAL 


a. All in attendance appreciated the participation 
of senior officials. 


b. No one stated specifically why the people were 
there. This category should have bean in the keynote 
speech. 


ce. Also, some thought that the difficiencies of 
Agency supervisors should have been stated "loud and 
clear". 


d. Many were of the opinion that the course should 
be reduced to 45 day by eliminating extraneous information 
and presenting concrete suggestions. Some felt that the 
conference did not "nail down" supervisory responsibility. 


e. Some were of the opinion that two presentations 
would be more desirable; one for the more senior officials 
and another for grades GS-11 and below. 


f. Speeches were too long. If each could be 
shortened by ten minutes "we could get back to the job". 


g. Over-all, the presentation was impressive. 
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INDIVIDUAL PRESENTATIONS 
Director 


a. Nice to be seen and heard. Many are only familiar 
with the Director's picture. 


b. Because of his talk, the importance of the program 
was self~evident. 


Deputy Director for Support 


a. Set the tone of the conference by his discussions 
of concepts of management. 


b. Colonel White "came across the footlights as a 
warm personality whereas I had always figured ain as 
rather cool", 


c. Speech well organized. 


d. Substance good and personal philosophy gave the 
program the proper setting and theme. 


Chief, Medical Staff 


a. Excellent presentation. One individual said 
"best presentation and most interesting of the program". 


b. Could be shortened. 


c. Suggest special session devoted to stress 
problems. 


d. More coverage could be given to supervisors 
rather than the offer made to discuss alertness to 
medical problems with interested officers in seminars. 


e, The general thinking was that Dr. TMetjen's 
talk was the most interesting and stimlating. 


Security Training Officer 
a. One comment was critical in that the Security 


talk was "a pitch" to all employees not the supervisors! 
particular problems, 


b. Very polished, smooth and effective. 


c. Lecture as presented did not fit into the 
over-all program, 
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Director of Finance 


a. Most comments range from "condense" to "eliminate" 
or "received no message". 


be A pertinent observation was that the supervisors 
need guidelines on identifying potential embezzlers where 
appropriate, for the speaker failed to cover how the 
supervisor can anticipate, forestall or prevent derelictions. 


c. Needed visual aids (as in Medical presentation) 
and discussion of personal experiences -- liven it up. 


Director of Personnel 


a. The views of the supervisors from the Office of 
Personnel were generally very complimentary of their boss. 


b. It was said, however, that he tried to cover too 
much ground and "vocal" punctuation was badly needed in 
that he rushed from one idea to the next without pause. 


c. One comment mentioned that the DD/S set the 
tone of the conference with discussion of concepts of 
management and Mr, Echols discussed the practical 
aspects of implementing the concepts. 


Panel Discussion 


a. Some stated "very interesting but answers 
guarded", 


b. Contrary to ths above, another supervisor 
came away with the opinion that the Panel readily 
answered any and all questions, 


c. A third person suggested that elimination 
of the Panel could be effected without serious loss with 
the substitution of a sum-up speech by the Executive 
Director, 


Executive Director-C omptroller 


a. It was suggested that the Executive Director- 
Comptroller devote more time to summing up at the con- 
clusion of the conference and stressing his views on 
Agency management. 
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OTHER 


a. Sound Equipment - Improve ~ Very bad. 
b. Visual Aids - Greater use. 


2. I found, by reading the cover sheet and the 22 page attache 
ment on the Supervisory Responsibilities Program, that there were 
probably as many pluses and minuses as there were people in attendance. 
This I have found to be true in most critiques of training material 
which run the gamut from criticism to acceptance to high praise, A11 
are always present. Although most of the statements written above 
appear to be critical, these were selected with the thought that 
future presentations could benefit by the changes suggested. 


A 


Senior Training Officer 
Deputy Director for Support 


25X1 
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MEMORANDUM FOR: Director of Training 39 APR 1964 


SUBIBCT : Supervisory Responsibilities Progra: 
REFERENCE : Memo fr DD/S dtd 7 Apr 6h (DBS 64-2099), seme subject 


cory, BU 56: rai hs 


ago 04 


1. Referenced memorandu: calls for subuission to you of « summary ccitige 
of the Supervisory Responsibilities Prosrea presented on 10 April whicl ropre- 
sents the views of the supervisors from the Office of Personal. who attanied the 
COUTBG « 


2. There was only one point on which our mperrisors ccomented om wich 


participation of senior officials in it. ALL of cur the 
Pipa Ragiboracta Gentrebdle anf believed that the perecnal partic! pation 
of senior contributed greatly te ite sisnificence eni neanizy:. 


ports. This was that Colonel Waite sigit wish to develop Theory Z of supervision 
to deal with housekeeping andi parking nrotlecs. 


The consenqus wea that a fall dey of lecturing was 
the program either by 


mo of Reaction: We 434 not detect any pattern distingwiching th: 
reactions of semic: ore from those of Auior evpervisors. These vere 
several. sugesutions, hewnver, that the taliience Sraluiet 400 cide 6 regs eal 
that subsequent presentations might be offered to groups selected according to 
grade level or level of supervisory resporsibiltiz’. 


Distribution: cen 
Oo& — Som aaa ig. 2 
tee} oie ener B. Echols, 

AY eye sabi tines o2 Personnel. capa 
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1. General Response to Program 


The Supervisory Responsibilities Progrem wan uxtremely well present:ed and 
received. It is our opinion that the benefits to be derived will more than 
offset the cost involved. 


* * * + = * 


Overall, the presentation was irpressive. I believe that the prog’ e: was 
successful if its purpose, as I gathered from the Director's remarks, was to 
develop anong those present a commer. understanding and acceptance of the totel 

end = 


sosept their total responsibilities es cagloyees end eqperviscrs and Wald carry 


* + * + 2 * 


The general reaction to the over-all. program was most fevorsble. There was 
agreement, that such e progres wis lotg overdue and that S¢ served as =. 
much needed vehic orward. wiews phitosophies of ency 
management officials to senior Agency mpervisors. ee 


* * * * ® * 


Our supervisors felt that the course has sufficient value to justify ite 
being repeated, even without changes. For then, the program was especialiy 
Geseribe his philosophy of supervision. In all, our supervisors were 2ap‘essed. 
with the purpose of the progran, its costent, end the attention given to it by 
the senior staff of the Agancy. 


* * * * + * 


While wa know our responsibdlitias, it is a fine thing to have an éopor- 
tanity such as this program to stop and reflect an the importance of good 
supervision to the Agency as well as to the individmwls when we supervise. 


+ + + * # + 


Tt ig reasonable to assune that top management velieves there is ream for 
improvement. in supervision in this Agency, and thet the nesting was held to 
en ree Nobody in fact delivered the message of wiry we ware 
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Ao it was, starting with glowing: werds from the Director, sveryboé: was 
rather complacent. I+ appeared that, everybody fiured this tyve of programs 
was not really for him, but for e few dalinguents. 


In summary, the following changes ave proposed: 

1. Specify the priority deiiciencies as scen by top managemer’.. 

@. Build the presentation erqend these deficiencies. 

3- Hammer these pointa. Exphasize that uveryone mist recognize his 
own deficiencies and decide for hingelf that he can and is expected 
to improve. 

4, Make it clear wiat top ranagenent deuwds, whet practices mre 


unacceptable, and vhat steps mst be taken to correct unsatis< 
factory supervisory performance. 


+ * * * * * 


I have mixed feelings as I try to sumarine ay observations about the meet- 
ing attended 10 April. Based upon the “theme” of the megting, I was looking 


forward to hearing how I could enharce ry knowledge of supervisory responsihilt- 


ties and my skills in supervisory practices. I have no argument to offer about 
the necessity and worth of such meetings. I think the Agency is just late - 
late «- late in developing end using the supervisor, a fundamental and baste 
tool of management. Such meetings are worth the time, effort, and expensa 
necessary to conduct sessions like the one civen. 


+ cS * * * Ss 


I would like to hope that such e conference wuld provide the basis for a 
more consistent and more uniform conespt ef supervisory responsibility in the 
Agency. 


* * * * % % 


Either in the comments or orel observations mede to me, more than one is 
unconvinced that the speakers practice whet they preach. 


% * * * * * 


Caments overheard at this meeting were favorable in terns of having a BBS 
supervisors conference (first time for this grew to be so identified); can- 
ments were in the vein of recognizing that the Agency supervisors have signifi- 
cant responsibilities that management amn hold them accountable which ere over 
and above those found in non-security organisations. 


Surprisingly enough, the fact was tiat a mumber of participants in the 
eudience did not know the principals cther than by ueme. Is the organi zation 
that big or don't we just need more of these get-torethers? 


+ % * 2 * sd 
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A sineere appreciation of the literest shown sy the participation of the 
Director and the senior officers who prepared and took part in the pra sem. 
This in itself had considerable immect. 


& & 2 * * * 


In my opinion the day's presentation waa thoroughly plamed, carefully 
organized and well executed by all participants. It left me with two dominant 
impressions, both favorable. First, senior management officials are cleerly 
aware of and interested in supervisory problems ax responsibilities. This 
personal expression of evereness has a much more lesting impact than auy imper- 
sonal Agency iasuance on the subject; of munagement and supervision. Secondly, 
during the day senior Agency manager's parvoually camaitted thenselves -:co progres: 
sive supervisery principles and phijoseghies in the presence of a large rimber 
of their subordinates. I believe such a comsiiment will remit in isproved tw- 
way communication between manager a supervisor in these areas. 


+t #& = # * * 


The conference, quite correctly, tramted the theme at the abstract level -- 
the only approach whieh could realistically cover the topic in a setting of this 
kind. However, after listening to the questions presented to the pane’, I wis 
left with the idapression that either: tha supervisors were not geared to this 
level of presentation or they tendec| to relate the concepts to their ms ecific 
experiences. The supervisors ware nore anxious to came te grips with conerete 
supervisory problems than to discuse: supervisory vesponsibilities in the abstract 
sense. In this connestion, the nature of the questions wes such that their dis- 
cussion was more appropriate to emall seminar proms. It would appear then that 
the value of the conference would be enameed if it were followed up with semin- 
ars of supervisors at the division or beaneh leve!.. Such seminars might be 
moderated by meubers of OFR's management staff. 


* * * * * * 


While a great deal of the inforration contained in the lectures war: useful. 
I believe too many intangibles were interspersed in the talka. Therefore, it 
appears to me that the course could be reiinced to e half-day course by culling 
the information contained in the lectures and presenting more concrete sugges- 
tions. 


* * 2 ¥ * # 


Where the human will to work is concerned, which is at any level, by all 
means this program should be continued. Encourage healthy Inman relat’ons at 
all times. There have been enough signposts to werrant it. Mfficient sanage- 
ment dares not to leave the develomient of good working human relationships to 
chence. Security measures will not produce harmony, We need move thet: security 
measures. We need productive teamwcrk. We need men and women working wilLing- 
ly together toward known gopls. Surervision is a let of things. 


* + + = ¥ % 
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ister igang eeevue Fics one aoe, a eee fuk 
course for Agency eupervisors. I felt that everyone left the meeting ry 
very complete awareness of his supervisory resporsibilities. Many cf the 


* # * ® * % 


The concept of this meeting and tentative foruat is net only appreoriate 
but vitally needed at this time of transition in Agency management preblems. I 
would suggest that it has been most useful in resffirming management philosophy 
and establishing gquideposts. 


* + £ * & + 


My impressions from the supervisory conference were generally favcrable, 
perhaps beacause I had never seen nor heard many of the partictpents. The 
general tone and content of the lectures were excellent. My main criticien we 
that the conference still 414 not natl dow supervisory responsibilities. What 
disciplinary action has been taken againet supervisors who have shirked theix 
basic ibilities (for example, in the embesslement cases noted by 
Mr. Fuchs)? What is being done to anecurage and even coerce supervisors into 
differentiating between quality of »>erfermnace of subordinates on fitness 


reports and other official evaluations? (the pl question on forced choice 
rating systems was subaitted and sipmed by me.) I believe the comments ly 
Col. White and others that supervisors accept this responsibility were 


pertinent and appropriate, but that they Gd not <o far enouch. 
A second impression was that the conference saould continue to stress the 


‘through = 
sory action. A negative fitness report aaould not be issued without pooper 
counseling (as discussed by Col. White). By the same token, one negative fit~ 
ness report should not be allowed te bligat an exployee'’s future prospects. I 
think this fear of giving a subordinate the "kiss of death” ig one reasor why 
responsible and alert supervisors sometimes fail to issue realistic ftiness 
reports. Perhaps this point could be played up in a future conference. 


a % * # * + 


‘f 
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This was the first time I and many other more senior colleagues hed ever 
seen or heard the DCI. I believe his appearance and appropriate remai'ss added 
greatly to the meeting. People work for individuale rather than nases on an 
organization chart, and the value o:? such a pep talk cannot be overestinated. 


+ id + * * * 


In talking about courage he seaiwd to suggest that a supervisor must ignore 
the personal considerationa in deal:ing with his subordinates. Obviously he did 
not mean this, but as it was pat, it; could be so isisunderstood. He was obvious) 
working from a ghoated text with whiich be was unfemilier and when working; from 
such @ text is a monotane. Hovever, when he deals with saberial which i: per- 
sonal to hin, as for instance his Buropem trip, ne lights up considerably. 
Whether true or apocryphal, the las: bit on the President's vieit waa terrific. 


* * * * * * 


EY subsequent prograus are started hy a talk by the Director of Cectral 
Intelligence, she Suportcacies of tlie Dears Sil ws \esit Qradeat ack a high 
degree of responsiveness will ensue. 


* % * * ad + 


Or Ny 
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3- Balk by the Deputy Director for Supooict 


I believe that the opening reuexks of the Deputy Director for Support estab- 
lished a philosophic background of management goals. It wold seem levical that 
rear pict speakers should address thassalves to che intensive application of 

this philosophy. Perhaps a discussion of specific management goals wichin the 
frenework of this philosopiy would be most constrictive. 


+ * * % * * 
Col. White's and Mr. Echols' presentations covered the theme of the canfer- 


peer of the concepts of management; and the latter, working within thi: frame- 
» discussed the practical aspects of implementing the coneapte. I ty 
part fg the substance of both presentations should be continued as is. 


% % 2 * * * 


I came amy frou the meeting with the feeling that the supervisory respon- 
sibilities as outlined by Col. White weve well defined and he left litcle doubt 
as to the role he expects mpervisors to net for him. Col. White had tuech to 
say about the “courage’ required to be a good supervisor in the management of 
people, but he missed a chance to strougly urge that supervisors, from the top 
down, bave “courage” enough to do ar agonizing re-appraigal of their om wrk 
habits and managerial skiliz. 


* * * * * * 


I felt that the [03 came across the footlights as a warm personality -- 
wherena I had alvays figured him to be a rather cool indivifmal. Hed fore stage 
presence then the others also. His speceh was well organized and in one-two 
feshion he outlined his management philospphy, which I felt was well-received. 


Z suppose no one can figure out the right' erey area ansvers, especially amployed - 


supervisory problem arenas. 


* * = * * & 


Col. White's comments seemed appropriate and meaningful (although tether 
he is really a Theory ¥ man rather than a Theory \ aan is still debatable), 
Hie specific illustrations of the parking problen aati “open windows” problem 
were simple exexples of a frequent failure of suvervisors to take resptinsibility 
for enforcing Agency regulations and pali¢ies, peoticularly the mndant and 

ones. I think hie discussion of supervisory remponsibilitiet: should 
note what steps are being taken to reward good egervisors and panalim: poor 


* * * % * + 


I felt that the DD8' presentetion ws exceliert. I was healthy te have his 
subordinanta hear him espouse sound concepts of ixtelligent supervision and per- 
sonnel management. His comments on the supervisor's rele in observing ani giving 


NORE 
Approved For Release 2003/09/04'3 -RDP84-00780R000600250026-3 


& 


Approved For Release Zo0si0Bece be DP84-00780R000600250026-3 


recognition to employee's feelings and in creating «a climate to encoursge their 
individual initiative were impressive as vere the exemples of the need to accept 
responsibility for firm disciplinary sct4ien whieh he gexve fron his om experi- 
ence. I had some feeling that his cbservatians concerning the carelestnase end 
lack of Giscipline in attitudes tovard building meintenance and parking: aontrols 
were of a somewhat different order and might detract from his deeper message. 


* + * # * * 


He should strive for more change of pace in comtent. There were long sec- 
tions of essentially pedantic exposition which need to be broken up with anec- 
dotes or illustrations. The telling pirases, for exemple, “rehabilitetioa of 
the delinquent,” get lost in the genera). stream of words. He and sane of the 
other speakers need to use the vocel pause. There need to be obvious treasks 
between ideas, paragraphs and sections of the talk. Any apesker must 1e 2on« 
sclous of the fact that in written materiad we not only have the advaniace of 
punctuation, but of paragraphing, to identify the internal orgenisatio: of the 
material. This is not availiable in speeches anf the spesker must substitute 
pauses, gestures, change of tone and change cf pace. Another device it to cut- 
dine, list, repeat, and restate the essentials which we ere trying to casmuni- 
eate. 


% = * + * * 


I think that the DD/S might have spent less time discussing psychological 
theories of motivation. If motivation is to be immluded as a principa;. topic 
on the progran, I would suggest that it be discussed by a psychologist or in- 
eluded in one of the other technical presentations. I believe that tiv Daputy 
Director who participates in thie program shavld make « talk pointed tc the 
kings of supervisory problems inherent in his Directorate's functions end 
activities. For the most pext, I think he should try to be inspizing rataer 
than instructive and that he should impress on his supervisors the gem-ine ccn- 
eern and intention of top Agency sanagament to improve supervisory pefforsmnce. 


* * Ca ® * * 


It was generally agreed that Colonel White war at his best when he put 
forth his personal views ari philoscphies concerning two experiences oj his 
past. 


* * + *& * * 


The course material was well received by our supervisors. Particular note 
was made of the I6' lecture anf the fact thet he came through "loud and clear.” 
Qur supervisors felt that the substence of his lecture waa good and thit his 
comments on his personal. philosophy of supervision gave the entire progcran a 
proper setting and a thene. 
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only in terms of his vieible Job perfommece. Howuver, I believe thet tha medi- 


cel presentation would have bed additional value for the superviser if Dr. Tat. je « 


had discussed the supervisor's role in assessing the physics) and mentél vequire- 
ments of a position and an employee's physica) and wertal exparities te oarfor 
a ee ee In thia connection, X think it world herve been of velus for 

+ Zietjen to have discussed whet Medical Steff eugpart is available to a super- 
pr lee gr Pio castigo dior physicel cr meta condition fs affectins 
his job performance adversely. 


% % 2 # bad * 


a supervisor. He did relate to, but dign't auphasiae, the responsibility of the 
supervisor to utilize the facilities of the medicel office in idemtifyin: medi- 
eal problems of exaployees. 


* % J * » *. 


Personally, I felt that Dr. TMetjen only whetted the midience's appetite on 
the stress business. I believe that the majority of the audience would like a 
special session devoted to “stress” sobleas that ave being faced by ous agploy- 
een. Also, fron the supervisory stasdpeint, what ave the recognisable - synupberse 
of various stresses. ‘Te just wasn't enough to tell that 500 person aud lence to 
"be goad to yourself.” Ee inferred possible additional sessions later. 


* + * * + x 


Shorten the Medical presewtation. The opening cartoons were exeellad. and 
made theiz point well. 


* # e + oe * 


ir. Tiet.jen gave perhaps the Lesi; prepwed, most, interesting talk o” the day. 
Ite immediate “usefulness” may be dabetable, bet bin Geriteatdon to the ing: “ 
supervisor to step back and oxesine his ova physics}. and mente] conditiar and 
attitude, as well as those of hia aubordiystes, ve an important message. I 
thought it well worth the tine allotted, althowg: it sewld be shortened c«. bit if 
neceagary’. 


& * # “¢ th = 


Ferrall cepasiaghinsecay easel ici bar. he should heve earlier identified the plecc 
the supervigeor cecuples or the role that he plays (in what was being covered. 


# *% * oh sd = 
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The Medical lecture wes enterteining. However, I think the speaker could 
have done a better job of tying his points down as to their meaning fcr super- 
Visors. Otherwise, and this coment refers particularly to the discussion of 
“stress,” the lecture might be given at: any time to amy group of Agency aemploy- 
ees. Here again, I felt that there was more that could be said of the auper- 
visor's responsibility for being alert to evidences of medical problems. Tf 
disagree with the speaker ‘s epproac iy “offering” seminare to interested groups 
on “how to spot emotional problems" -- this subject, to me » is ome thet night 
well have been covered in the Supervisory Responsibilities Program. Alterna- 
tively, such seminars should be scheduled in the near future for seleeted levela 
of supervisors. 


% & * od * * 


The only area in which there was a distinction in reaction between senior 
and junior supervisors was in relation to the Medicel presentation. Te 
“aeniors” thought that it was most useful in that it represented Menagemment's 
interest in its employees as humen Deings; that it was sympathetic to their 
wants and fears; and thet it was awe of the strenses and strains which employ- 
ment in this Agency places upon thei. The "juniors" thought that perhaps the 
presantation could be condensed. 


* * * & * # 


Gur pecple canmented favorably on Br. TMebjen's presentation. It was aug~ 
gested, however, that Dr. TMetjen's presentation tey have been more 
to those supervisors who are alreac aware of the Medical Staff's candi lities 
but might not have been as meaningfiil to those who did not know what the Hedi- 
Cal Staff does, and can do, to help a supervisor. Yor this reason, it wea felt 
that perhaps Dr. TietJen might include in his preventation additional oxesmles 
of the services of his Office. 


# * * % * » 
Por me, Dr. Tietjen’s talk was probably the moet interesting and stimulating. 
It followed in greater detail the theme of Col. Wiite's concepts and focused 
ettention on the practical human considerstions whieh are so much a pert of 
supervisory-eaployee relationships. Br. ‘MetJjen'n talk amphasized supervisors 
as individuels rather than as instriments of management. 


* * * * * * 
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3+ Pelk by Security Training Officer 


This lecture apparently was prepared for overall Agency consumption. It 
was effective. 


+ & * # * # 


The security presentation was sven to be waat it was in fact, pitened at 
all exployees and not approached froma the supervisory point of view. 


* * 2 * + *% 


The Security re-indoctrination Lecture was well done. In fast, it wee too 
polished. However, I think it was jar wide of the mark for the purpose cf the 
Supervisory Responsibilities Program. I think the lecture as given was fine 
for ite initial purpose but that there are a number of other things tht coulé 
have been said regarding a supervisor's security responsibilities as a super- 
vigor. Unless a different type of presemeation ia developed, I would svegest 
dropping this part and exposing supervisors to it in the noxmal course of the 
Security re-indoctrination progre. 


+ * * + * * 


There was unanimous feeling that the security lecture, as presente’, aid not 


fit into the day's overall theme ant. that it was the low point of the cay. 
Aggin, while thay agree that the Office of Security should play an important 
role in a supervisory program, thay have questioned whether the lectuz: showld 
be a re-indoctrination type and felt. strongly thas the style and content of 
this lecture as a part of the supervisery program be reconsidered. 


* % * * * * 


The Security presentation was sooth and effective. It le?t no doubt of 
the taportance of en awareness of the positive threat to the Agency's recurity 
and of the serious cbligations and responpibilitics .of every supervise: and 
e@xployes. My only adverse criticie:. of this presentation is that, in the con- 
text of this program, it suffered from ack of identification with the person- 
ality of the Director of Security. 


a * * So * *% 


LO 
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6. Melk by the Director of Finance 


The talk by the Director of Finnnece walle very pertinent could hay: been 
condensed to @ considerable degres or possibly these details may be of zreater 
significance to DOP funding operations. 


* * + * = * 


Eliminate the Finance talk. The end vortion on fitness reports was valu- 
able but not heard by many. (the "'’5¢ lost.”) 


*» * * * * * 


The speeches given during the dey were extremely good with one exaeption. 
Personally, Mr. Fuch's speech bad practionliy no message for me. I found his 
talk very uninteresting -- possibly beeause I an not concerned with finercial 
matters in the sense of his discussion. iI know 15 was not his intent but the 
speech seemed geared to an mudidence of thieves ani robbers. I was afraid to 
bend over and pick up a quarter I sew Lying under « seat. 


* * * * # * 


Mx. Puchs covered vital. ground, but I don't think he was ae effective as 
he might have been. This was partly dua to following Dr. Metjen's “medicine 
show", tat also due to a parochtal epproach which might not go over effectively 
with representatives of other comporents. Hie guidelines on identifying poten- 
tial “exbezriers” were appropriate, but more exphusis could be placed on the 
role and responsibility of supervisors in discouraging "grey area" mimise of 
goverment property and money, (suct. as representytienal and operation: expen- 
ses, personal use of official vehicles, ete.). Tris question was touched on 
lightiy, but it should get more attention, in my opinion. 


* sd * * * * 


Tt was good material, logically arranged and vorthrightly presente but he 
hee en unfortunate vocal quality ané. lack of variety. Substentively, he failed 
to cover the problem of how a supervisor can anticipate, forestall, or prevent 
derelictione. 


* # * # * * 


‘Me, Puch's presentation wea poor in that it either was aimed at the wrong 
audience or did not go into the supervisory considerntions of how emplnyees get 
this way. 


* * * * *” + 


It seems to me that the telk by the Director of Finance could be reduced in 
length and sharpened to make the few points thet 3+ had te make. Tt would seen 
to me that there are other subjects that. could herve been brought up in this talk -- 
which seemed to be concerned mainly with instances: of mishandling of of ficial 
funds; the supervisor's responsibility fer ecornemmical end efficient ust of 
funds and property might heave been developed more fully, for axample. 
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As @ general rule, discussions concerning the handling of Goverment funds 
appear basically negative and restrictive in nature. Although ably presented, 
the presentation by the Director of Finenee was no axception. I believe fare 


criminal Seu tsttations tases in the cuntedy of Govazrment funds. 


* # + * + * 


Our supervisors commented adversely or. the style and content of the presen- 
tation by the Director of Finanee. While they agree that the Office ¢f Finance 
ee a ak pregram, they have suggested thet the 
style and context as well as the duration of his lecture might be recotsidered. 
They aleo felt that eumaples or ilLlustrentions sictt hare served better to hold 
the attention of the audtence. 


* * + * * # 


The Director of Finance put across his message on the regponstbilities of 
supervisors for cost consciousness and financial masegement and om how thoy 
should monitor their subordinate's handling of fimdis. His exemples wete zood 
aside Peapia yogic a ges, MecdPnapya This talk wuld be better if it were 
shorter and less technical. The injection of same nmtor would also help. 


* + + *% * * 


The Finance sand Persormel portions of the comse could heve bean livaned up 
sonsiderably by the use of visual aids or personal experiences to add tase 
flash and color - as in the Medical presentation. 


* * * * * * 


The presentation by the Director of Finance wes not equal to the presanta- 
tions by the other speakers. Ii is recognized thet when we talk about. coatrol- 
ling money, we talk mostly in negatives. Perhaps this presentation corld be 
eondensad to cover the type funds involveé, generel expenditure requirenents 
and two or three specific cages involving miseymupriation or incorrect handling 
of funds. The regulations are quite explicit in the handling of funda ani to 
re-hash the regulation would lose the impeet desired. 


* * * + * + 
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T+ Baus by the Director of Personnel 


Mr. Echols made a very good delivery of his speech, The injeetion of a few 
appropriate exemples (possioly in a humorous vein) to highlight points whitch he 
vas making, would have made it more effeative and meaningful. 


* * * % * * 


of giving eaphesis to concepts which had already been covered and of eplatnin: 
the availability of personnel services and prograss to aseiat superviaors in 


talk that I recognized consciously that, with one exception, everyone he had 
been in the auditorium was both e supervizor and an employee of the Ageney. 

I believe that this point 1s extremely important vo the reorientation pregran 
and should be given even greater eoghasis. Assuaing that the INS woulxi rot be 


* * * * * + 


speakers, vocal punctuation was badly neefied. Don't be afraid of allence, or, 
in bromloasting tems, “deat air time.” There ia too great a tendency to rush 
on to the next sentence, next peragraph or next iées, not leaving time for the 
point to sink in. Maybe we hear only 25% of wit is seid because what haa been 
said is immediately blocked by what is being said. ‘here were times when the 
very speed produced sloppy articulation. A single example should suffice to 
illustrate. In the word "dissatisfaction," the "eis" was almost lost. I would 
urge a more familiar or informal dietion be sought ~~ for example, the vords 

"I will now proceed to” might better have deen "now let's highlight...’ ‘The 
speech should be analyzed for the key ar stress words which then could be under~ 
lined or highlighted with the yellow marker to show where voeal pauses or enpha- 
aig shoulé be pleced. 


* + # & * * 


the presentation by the Director of Personnel should be expanded te inelude 
three specific cases covering: an individual Gimissed during his first year, 
en individual dismissed during his first three years and the third individual 
bedng retained. Personnel Officers imow this but it was obvious fran the ques- 
tion put to the Panel not all supervisors are really alert to all thets avenues. 


. The only other comment is to switch the times of presentation of the Chier, 
Medical Staff and the Director of Pasonnel. There is no real justification 
for this comment except. Personnel generally follows the Commander. 


* * * % + * 


Mr. Echols had the unemviable anchor man position at the end of the after- 
noon. Frankly, I believe he may have tried to cover teo much ground fox his 
audience to absorb, although most of the idea were certainly of interest. 
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Some visual. aids might help to focus on timpertant points. As mentioned in oy 
remarks on the DDS' lecture, I beliuve there should be more attention to the 
specifics of how a supervisor should go avout ideatifying his outstanding, and 
his weakest subordinates. ‘The present system offers little incentive (either 
revards or penalties) to the supervisor to make the tough performance evedlua- 
tions necessary for effective management. Under the present system, one bad 
fitness report tends to cloud an eqpleyee's future (rather than acting as a 
spur for future improvement), and 1 is all too easy for the supervisar to 
record a bland rating in the low aviurage scale sinply to avoid trouble. 


* * * * + * 


Col. Woite's and Mr. Bohols' prosentations ecrered the theme of the confer~ 
ence extremely well. ageless the tone of ‘the conference with his discus- 


opinion, the substance of both severe of ap should be continued as is. 


+ % * + * x 
That the Finance and Persomel portions of tha course could heve beer: 


livened up considerably by the use of visual aids or personal experien:ee to 
add some flash and color - as in the Medical presentation. 


#* % + * 3 ¥ 
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8. Panel Discussion 

These questions-and-answers were interesting, but the participants’ auwwers 
were necessarily quarded. If time becomes a probles, thia sespion cou) d ve 
eut, but it should be continued if possibile. 


* * * % * # 


i was especially pleased by the willingness of the panel to take of and 
answer any and all questions. This wag especially meaningful to the ettire 
midience, in my opinion, and, certainly, should became SOP fer fixture tessions. 


# * + * * 
Eliminate the panel and heve a sam-up apeech ty the Executive Direeto:. 
sd * + * * + 


The time spent in the panel discussion seemed less worthwifle than chet 
which wes spent on the talks by senior officials. Its main wmilue to me ws to 
provide a vehicle for an important contribution by i. Kixkpetrick. Although 
ZI admit to some predjudice against panel. presentetions, I really believe that 


this part of the progren could be elininated without serious loss. %hé morran 


wld be improved if it were shortened overall end Mr. Kirkpatrick weed the 
final period of tbe. 


15 
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The speeches showld be shorter, brief and concise and to the point. 


* ¥ * * # * 


Believe the program could be ocresentef in two dave aa it is rether long for 
ene who is in an office with much activity. 


* * * = * + 


The progran was too long. A 64 hour conference is almost impossible fran 


the standpoint of keeping e's attention. After lumch speakers tlss 
ought to be individuals ine [|__| the Security man -- @ big, booing, 
pergeirag deamge Suggest no mora than 4-5 hour seasian. I started t Indi- 
eate necc me but even thie presentation could be: euS -< gome overlapping. 

4 Speech could almost be cmittedi for DE and DDI suvervisors - zeared 
scmevhat toward DOP. 


% * + + * * 


I think the session was entirely tow Long. A fall day of lecturiny: is too 
much. I would suggest either that the mmber of spenkers be reduced of that 
the progrem be presented on 2 half-days rether then one full day. 


% sg + * * # 


Oar supervisors felt thet the duration of the course was just about right 
end that one day is not too mich or too little. They were iepressed with the 
panel concept. They suggested a statement by Mr. Kirkpatrick with the addi- 
tional suggestion that he should be the first spesker after jumeh. The BOT 
kicked off the program and set the tone for the morning; Mr. Kirkpatrick sould 
merve the same purpose ag the first spenker after lunch. 


& # * = * # 


i think exch speech could have teen shertened by ten minutes witha t sub- 
atantial loss in content value. This would shorten the program by abobt an 
hour and give:the audience se chance to pet back te their Jobs a bit socner. 


* * ® * * # 


The course should be shortened. IG ig not possible or desirable ftir spera- 
ting officials te give a one-day course in basic supervision. One half day 
should be adequate for a well-planned presentation. For example, if there were 
points to be made in the medical portian of the progrem, they could hare been 
made in five or ten mimites. (Most of the people liked the slides, but this is 
pretty expensive entertaiment.) 


* *& = = # * 


Lis 
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There was no complaint thet the couse was too long. However, two out of 
four recaamended that perhaps sane advantege mighi acerue out of dividing it 
up into two half-day morning sessions to be conducted on surceeding days. The 
thought being that so much wes presented so fast thet it would give ont: tine 
to reflect between seagsions and would be less di«aruptive to the normal office 


* . *#* * «# «# 
It (the progran) was too long. 


* * # * * * 


ly 
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A better microphone arrangement for Mir. Echols and the panel. 
* * * * # # 


The sound equipment shaild be turned uw so thet everyone can hear what is 
being presented. 


* * + * * = 


I sat in the mid@le, on the right as you go in, and during part of this 
session, I had 44fficulty in hearing want was being sald. Recomeend a commmi- 
eations monitor to turn up the volume when they have a soft-speaker. 


od * * * a + 


Phe sound system was poorly arranged for the panel and the volume too low 
for Mr. Echols' presentation. Many could not hear. 
* * * + * * 


Tt was generally thougitt thet the handling of the microphone was culte 
clumsy and that it wold seve confusion by atteahing it to the lectern. 


% * # * + * 


Quy supervisors also felt that the mevie camara and the technical aspects 
of filming the presentation served ic distraet the siience fron the min 
speaker. 


* + * * * = 


i was sitting off to ome side for the afternucn session and found tie 
speech by the Director of Rersonnel physically hart to hear. I also had 
trouble hearing the individuals sitting at both ends of the table durihig the 
panel. discussion. A slight adjustment in the microphones would emsily eliminate 
that probien. 
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il. Uge of Visual Alds 

The visunl aids used by Br. Tictjen and the Jecurity Steff Office: vere 
very good. These aids always make n more lasting impression on the ayiience. 
Tn an all-day session where a considerable amount of material. must be scresented 
a little levity goes a long way. Gnue or two of the speakers might well heave 
used visual aids or otherwise have Ixightened their hour long talke by the 
interjection of lnmor. 

+ * * * ® *& 
More use of slides, lilustretiona and shart ction pictures. 


+ * % % * * 


Greater uge of visual aids. 


* a * * * * 


af Rew Lied 7B. 
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12. Purticipetion by the Executive Diractor-Canpurelier 


Suggest thet the Executive Director-ComptroLier devote more time co summine- 
up at the conclusion of the course ty pguti-ing the ectivities of the day tack 


into perspective, again from his Agency mnnaganent vantage point. 


+ * * * * * 


The speaking time of the BCI cculd be reduced to only introdmetor remarks 
indicating hia stamp of approval am. ison-tance thet he attaches to the: manage~- 
ment role of the supervisor; that the tim: saved he used by the Bxecutive Direc- 
tor-Comptroller in setting forth his geseral views on Aganey managemem, from his 
venrtage point. 


+ * * » # & 


Many of our supervisors felt tiet there was o need for “tying up {he loose 
ends.” A capsule summary of the Agency's objective in conducting the program 
es well as a follow-up on the ICI's obsarvetions of professionalisn might heave 
improved the course content. In this respect, 1¢+ ves suggested thet M-. Kirk- 
patrick might speak on the subject: “Are We Profuseional Supervisors.’ The 
general thought to be developed is that personnel management is the baie 
responsibility of the supervisor--he: is directly responsible for emplorree moti- 
vation, performance, improvement, recogiltion, aad utiliaation. 


It was also suggested thet the Director of Pursommel could follow Mr. Kirk- 
Patrick's theme with more epecific exeagoles of how profeasional superv’sore in 
the Agency have eaotually used the services of the Office of Personnel, the 
Medical Staff, the Office of Training, ani the General Counsel. 


cg + * * * * 


Theat the Exeoutive Director-Conptroller or his Manpower Control @ficer be 
aided to the agends to present top level nanagement viewpoints relativi: to the 
utilisation of Agency manpower ansets in relation to the over-all manpower con- 
trol policies of the White House, Bureau of the Budget and Gongress. 


* * * * * 7 
20 
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13+ Other Comments 


I would like to see this course be given by sameone whs would be sare 
demonstrative; who would have more punchy and whe would have some good, old, 
salesmanship finesse in their delivery. When speakers themselves do rot becaue 
Seni Oe rattled in their preseststion, but continue to placidly turn the 
pages their notes, one can hardly expect the audience to really feel she 
importance of the subject matter. es 


Of the speakers, I thought Col. White walked awy with the honors. 
Mr. Eehols' speech, what I was able to hear, was good, but I had aéfMoulty in 
heering him; therefore, I, like others, lost such of his presentation. 


411 in all, the course was useful. but the degree of usefulness will depend 
See sh T will improve in mectizg my responsibilities as a supervisor in 


+ * * * 5 * 


X would like to suggest that muetings of supervisors be held occasionally 
aie Ee eco | Pgpatohaprot, 8 elptbeo a detail a : day: 
° mare a2 x g ~to~ 

Gay sctivities and problems could be disewmsed. 


% # + * * ad 


The substance of the course wu very wall plamed; however, I think that 
the younger supervisory types shoul: be handled in = group gy themselves vhere 


Since a couple of speakers brought up the subject -- thet we as GIA 
sone ats pert of « new social crgeaimetion and order ~- wy shouldn't there 


More emphasis on the details of fiuness reports. 


* * + + % *% 


Gur supervisors noted that the promrem did net include the Office of Trein- 
end miggested that consideration be given to inoluding a presentation by OR 
Hin ene Of quvbasizing the treining espect of & supervisor's xesponbibility 


gee 


% * + * * % 
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The benefits end services aspect of the Medical Staff ws most informative 
but could be considered in another context. A sugested approach to uwiecver 
and relate current and potential prubless would be as follows: 


ea. A morning progran devoted to senlor management officials dis- 
cussing management problems in their aren and Agency goals. 


b. An afternoon devoted to sualler seminar groups providing for an 
interchange of information and ideas. These pecice is sueten we 
officials qualified to provide guidance and objectivity for analysis of 
specific basic problems. 


* * * * * * + 


That necessary follow should. be made with regard to publishing of the 
inéividual presentations, or perhape the inclusion of the highlights Soa each 
presentation in the Sxpport Bulleti:. 


* * Ss * * + 


I would be very much interested in receiving copies of the lectures given 
at the Friday meeting, if such are rade available for distribution. 
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